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Alliance Consultancy

Alliance Consultancy is a leading public health technical support 
organization, operating in Eastern Europe, Central Asia, and 
beyond. Established in 2008 by Alliance for Public Health (APH), 
we provide expert solutions in crisis response, digital health, 
technical assistance, and policy advocacy. Our mission is to 
provide expert guidance and support to organizations and 
communities, empowering them to overcome challenges and 
achieve sustainable growth. 

Looking Ahead
As we move into 2025 and beyond, Alliance Consultancy is 
expanding its Help24 TeleHealth platform into additional 
underserved regions, institutionalizing telemedicine into 
national healthcare systems, and will continue to provide crucial 
technical assistance to ensure greater healthcare accountability 
and community engagement. Our vision is to continue driving 
innovation, improving access, and transforming healthcare for 
the most vulnerable communities worldwide.

Our Work & Achievements
From 2022 to 2024, Alliance Consultancy, in close partnership 
with the Alliance for Public Health and global donors, imple-
mented 11 impactful projects, and have 2 ongoing into 2025, 
significantly strengthening healthcare access, telemedicine, 
and emergency response in Ukraine.
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Who We Are

Crisis & Humanitarian Response:  Through the HelpNow HUB, 
we facilitated over 35,000 essential health services, ensuring 
ART continuity, opioid agonists therapy (OAT), mental health 
support, and medical navigation for displaced Ukrainians 
across 50+ countries and 220+ cities.

Telemedicine Expansion:  Our Help24 TeleHealth Online Clinic 
and HelpNow Clinical HUB conducted over 20,000 online 
medical consultations, integrating digital health services with 
national healthcare frameworks. We established 3 
Telemedicine Hubs in Kyiv, Dnipro, and Khmelnytskyi, creating 
a hybrid model of virtual and in-person care.

Technical Assistance & Capacity Building:  Supported 
national healthcare systems in Serbia, Ukraine, and 
Kyrgyzstan, improving HIV and TB response strategies, 
strengthening civil society participation and enhancing health 
service delivery.

Community-Led Monitoring (CLM):  In partnership with 
Eastern Africa National Networks of AIDS and Health Service 
Organizations (EANNASO),  and Asia/Pacific Council of AIDS 
Service Organizations (APCASO),  we developed specialized 
CLM tools, training resources, and monitoring frameworks, 
empowering communities in multiple countries to enhance 
healthcare accountability. Alliance Consultancy  took part in 
long term TA provision to the Philippines, Bangladesh and 
Cote d'Ivoire and led a short term TA assignment for Moldova. 

Research & Policy Impact: Conducted evidence-based 
research with European Monitoring Centre for Drugs and 
Drug Addiction (EMCDDA) and KPMG Bulgaria, 
strengthening harm reduction policies, drug use monitoring, 
and HIV prevention strategies across the region.

Strategic Partnerships:  Collaborated with key global health 
actors, including The Global Fund, Gilead Sciences, 
Aidsfonds, Frontline AIDS, WHO, UNAIDS, Public Health 
Center of MoH Ukraine, Alliance for Public Health, Regional 
Project SoS 2.0, number of other institutions, national health 
agencies and organizations, ensuring sustained impact and 
policy influence.


