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Harm Reduction related
capacity building TA

COUNTRY VISITS,
INCLUDING TRAININGS,
CONSULTATIONS

AND ASSESSMENTS
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CONSULTANCY
DAYS

Beneficiary: Kenya AIDS NGO'S Consortium
(KANCO)

@ Countries: Eastern African countries (Ethiopia,
Kenya, Uganda, Tanzania, Zanzibar, Seychelles)

Provided TA:

— capacity-building trainings for the representa-
tives of the Eastern-African region prepared and
conducted

— consultations provided

— capacity assessment of country coordination
mechanisms in the sphere of harm reduction
carried out

Update and enhancing
of SyrEx 2 functions
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Beneficiary: Malaysian AIDS Council
Provided TA:
— modifications of Syrkx 2 executed

— new release of SyrEx 2 with all needed
modifications implemented issued

— SyrEx 2 manual updated

 Syrkx
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Integrated case manage-
ment and continuum of
care for HIV

Q@ TRAINING

| CONSULTANCY
DAYS

Country: Kosovo

Key objectives:

— To construct a model that outlines the steﬁs
of care that people living with HIV go throug

—To deve.lo{) stratedgic interventions for
scaling up integrated HIV/AIDS services

— To build the capacities of the core team of
service Prowders in responding to the complex
En%;sma and social needs of persons living with

— To discuss which strategies of prevention
and management of co-infections and
co-morbidities and sexual and reproductive
health interventions will improve service
delivery

Communities prevention and
care services capacity building TA
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CAPACITY
BUILDING
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Beneficiary: Ministry of Health

o

@ Country: Afghanistan

Aim: Strengthening the capacity of the national and local
anistan to deliver effective preven-

government in Af
tion and care services to key populations

Providing monitoring and

evaluation consulting services

L1l
L )

oS

33

CONSULTANCY
DAYS

Beneficiary: KPMG

@ Country: Belarus and Bulgaria
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CONSULTANCY DAYS
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Geographical coverage of Alliance Consultancy's performace

ALLIANCE CONSULTANCY HAS BEEN INCLUDED IN THE GLOBAL FUND TO FIGHT

AIDS, TUBERCULOSIS AND MALARIA POOLS OF PRESELECTED TECHNICAL SUPPORT

PROVIDERS ON:

— Community, Rights and Gender (prolonged agreement)
it

— Sustainability and Transition
— Health Facility Assessments
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Please contact us at contact@consultancy.org.ua for inquiries on

ordering any training packages. We work closely with Alliance for Public
Health and other international partners to provide you with high level
comprehensive services.

Study visits from
Belarus and Pakistan
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Beneficiaries: 5 representatives of o
Governmental Institution “Republican Scientific
Practical Center of Medical Technologies and
Informatization ManaFement and Economy of
Public Health” (Republic of Belarus)

Topics:

— efficiency of intervention services;

— assessmént of sub-recipients’ wor

— monitoring visits o

— methods and ways of validating reported

ata;
— effective methods of attracting clients into
the programs; referrals of the clients to health
care institutions
— ways of collaboration between NGOs and
health care institutions .
— system of tracking results and efficiency
analysis
— work with the governmental sector to .
decrease stigma on behalf of representatives of
the Ministry of Internal Affairs and health care
institutions towards key population
— innovation methodsfor clients motivation

Beneficiaries: 7 representatives of WHO,
E’hl?.lsttry of National Health Services, from
akistan

Topic: Best practices of Ukraine in
implementing harm reduction programs

RESEARCH AND EVALUATION @00

Integrated Biological and Behavioral
Surveillance (IBBS) Survey among
key populations: PWID, MSM and
SWin 32 cities/towns

Donor: CDC under PEPFAR

Aim: to track the changes and tendencies in HIV
spread and receipt of information on potential
behavioral factors related to HIV transmission in
the population among key populations
Respondents: PWID - 10500, 5600 SW,

6000 MSM.
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Provision on Health Facility
Assessment services: Secondary
analysis for Malawi
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In partnership with the University of
California (San Francisco) and local
consultants

Main goals: to complete secondary analysis of
existing HFA, routine health, populationlevel
data and other relevant sources and support
improved data use by policy makers, program
managers, clinicians through developinga
dashboard.

Key outcomes:

— secondary analysis is completed during the
three in-countr% visits to Lilongwe, Malawi as
well as during the distant work of the pool of
experts involved

— recommendations on how to address the
existing gaps are provided

— the finding of the assessment are provided
during the stakeholders meeting

— dashboard is developed

EDUCATION @00°
AND DEVELOPMENT
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Cycle 4 of the international trainin
course "Harm Reduction Academy

Participants: 23 people from 13 countries
(Ukraine, Moldova, Kazakhstan, Georgia,
Nigeria, Kenya, Uganda, Tanzania, )
Mozambique, Japan, Myanmar, Afghanistan
and Indonesia

International
Harm Reduction Academy

@ Location: Ukraine, Kenya and Malaysia.

Topics of modules:
1- key principles of harm reduction
2 —monitoring and evaluation

3 —related policy issues: the environment,
resource mobilization, advocacy, mobilization
and empowerment of communities
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CORE: Community Organisations
Responding Effectively project:
— Initial project planning stages

— Start of development of “English for
HIV/AIDS communities” course

— Launch of project website and Facebook page

— Receipt and analysis of 30 expressions of
interest from potential students

LOGISTIC AND CONFERENCE SERVICES

Trainings
~ 30
Topics:

— Gaining skills of accomplishing tasks in MS
Excel

— Assessment of regional HIV / AIDS response
programs

— Processing, analysis and visualization of HIV
/ AIDS epidemiological, statistical and
sociological data using MS Excel and
PowerPoint

— Using the STMA electronic visualization and
viewing tool

— Usage of the R program to analyze public
health data

— Using MS Excel to ensure the quality of data

in the HIV sphere

— Writing scientific articles

— Training-briefing in the framework of

Breparation for the study "Integrated
io-behavioral research among key groups in

Ukraine"

— Using the SPECTRUM software to model

the biological research component procedures

in the framework of preparation for the IBBS

study

— Basics of monitoring and evaluation

Meetings 000
000 8 41
SN~ EVENT
Summer schools 758
PANTS

‘ PARTICI-
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Topics:
— Improvement of monitoring and evaluation courses
for professors in higher education institutes

— Modeling using SPECTRUM software

Study visit to Berlin

Beneficiaries: representatives of Alliance for Public
Health M|n|st?/ of Health, National police, Centre of
Public Health, The Healthcare Department of the
Executive Body of the Kyiv Clt)ECounal, P.L. Shupyk
National Medical Académy of Postgraduate Education.

Topic:
— provision of medication assisted treatment (MAT) in

Erlmary healthcare settings (by family doctors) in
ermany
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