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2 NGOs and 6 governmental bodies, working
in the HIV/AIDS sphere

countries in total

projects in 2015 projects in 2008-2015

Coverage in 2008–2015
New countries in 2015

Regional Technical Support Hub for Eastern Europe and Central Asia

TS Hub successfully organized 
and facilitated National Civil 
Society Forum in the Kyrgyz 
Republic within Community, 
Rights and Gender Special 
Initiative in the EECA region.

Successful preparation 
of 2 Concept Notes – 
Belarus and Uzbekistan.

Community action
on Harm Reduction (CAHR)

Donor:  International HIV/AIDS Alliance; 
Ministry of Foreign Affairs
(the Netherlands).

TS recipients: representatives of 
vulnerable groups and organizations and 
NGOs in China, India, Indonesia, Kenia, 
Malaysia and Myanmar.

Publication: Employing people who 
use drugs in harm reduction; Access to 
Care and Treatment for People Who 
Inject Drugs.

Piloting the Peer Driven Intervention 
(PDI) in Indonesia and conducted 
trainings. The aim was to prepare 
participants for implementation of PDI 
at their respective sites and to train 
them in using SyrEx PDI database for 
tracking coupons and rewards.  

CAHR programme was widely 
presented during the 24th 
International Harm Reduction 
Conference.

Donor:  International HIV/AIDS 
Alliance.

TS recipients: Khana in Cambodia, ACC 
in China, Alliance Myanmar, ABS in 
Burundi, CHAU in Uganda, OSSA in 
Ethiopia, KANCO in Kenya, ANCS in 
Senegal, IPC in Burkina Faso, and 
ANS-CI in Cote d’Ivoire.

The aim: building capacity among 
Customer’s LOs.

Review and analysis of all M&E 
documents (M&E plan, performance 
frameworks for each projects, 
strategic plan, data collection 
forms, etc).  

SyrEx cloud training on using 
unique identification codes (UICs) 
for tracking service & commodity 
provision.

 

Data Quality ProjectTwo rounds of survey within 
the National Immunization 
Campaign against 
Poliomyelitis in Ukraine

Donor: WHO in Ukraine.

Each round covered 15 regions with 
three towns, some of which were 
overlapped in the course of survey. 
During the monitoring surveyors 
had to visit one medical 
establishment in each assigned 
region, which in general constituted 
45 vaccination rooms, and to 
examine 25 parents of children aged 
from 2 months to 6 years old (1125 
in tote). 

The results of the survey are the 
following: all the medical 
establishments use the guidelines 
and policies adopted by the 
Ministry of Health; the vaccine is 
kept in appropriate conditions and 
parents are well informed regarding 
immunization. Nevertheless, the 
coverage of children vaccinated 
constituted about 50%. 

In mid-January 2016, the third round 
is planned.

CCM EPA

successfully trained in Country 
Coordinating Mechanism (CCM) 
Eligibility Performance
Assessment (EPA) during the training 
in Kiev.
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Egypt, Eritrea, Thailand, Solomon Islands, Ivory Coast, Burkina Faso
new countries    

Global Fund — related projects

Long-term projects

Innovations and development

13
consultants

successfully implemented in Eritrea, 
Egypt and Solomon Island.

5
ССM EPAs

GMS

successfully implemented in Tajikistan 
and Thailand.

2
GMS projects

8 new TS recipients 
in 2015

Geographical coverage
of TS Hub 

/12 034
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TS Hub activity scale up 
dynamic in 2008-2015 

days in total in 2008-2015

TS days

GF – Regional Platform

International Harm 
Reduction Academy

Regional Technical Support Hub for Eastern Europe and Central Asia:
03680 Kyiv, Ukraine, Dilova St., 5, building 10-a, tel.: (+380 44)490 54 85, e-mail: tshub@aph.org.ua

The Harm Reduction Academy was launched in 2015. The first three 
modules were presented in Kuala Lumpur to the organizations – potential 
users, prospective donors and state stakeholders. The presented initiative 
received a positive feedback from all the stakeholders; around 150 
applicants submitted their requests for scholarship before the end of 
2015. One of the prospective donor’s companies (Exchange Supply) 
committed to paying for one scholarship. 

UKRAINE CONSULTANCY

LinkUp
Database management 
system

Donor: International HIV/AIDS 
Alliance; Ministry of Foreign Affairs 
(the Netherlands).

TS recipients: partner organisations
in 5 countries.

TS visits were held in all of the 
project countries in order to set up 
the database, develop a general 
monitoring system and train the 
project partners to use SyrEx. 

International HIV/AIDS Alliance 
Secretariat assessment visits were 
held within the LinkUp project and 
showed high precision and 
reliability of the data input and the 
indicators' values.  

Database management
system

Knowledge Exchange 
System (KES)

Stakeholders

topical input, fresh news,
announcements, ideas

inquiries / questions / requests 

all possible opportunities used to address the 
needs and provide relevant TA

raising awareness on all ongoing processes in the region, building 
capacity in HIV, TB, CRG, GF processes and TA in general

 keeping the RP team up-to-date on all their plans, tools, 
announcements, opportunities

which allows to coordinate forces

transferring communities needs and 
inquiries

formulation of request, assistance in 
choice of donors

forwarding the request to donors

documents preparation, etc.

the RP team is up-to-date and aware 
of all the processes in the region and 
community needs

EECA Platform 
team

Regional civil society and 
community organisations

TheGlobalFund

RP has brought together key community 
networks and TA providers in the EECA region 
to increase capacity and engagement of 
communities on GF processes, TA provision 
and fighting AIDS and TB.

TB related questions were included to the 
regional agenda as actions towards 
integration of HIV and TB responses, taken 
together with TBEC.

RP supported Anton Basenko, member of 
PWUD, ENPUD, INPUD Board, to successfully 
apply to the Community Delegation to the 
Board of the GF. Anton also successful 
applied for Stakeholder Task Force of UN 
General Assembly President for the 2016 High 
Level Meeting on AIDS/HIV 2016.


