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MNpoekTHe nopTdonio AnbAHC KoHcanTaHci

fFA
Y ANBAHC

Anbsanc KoHcanTaHci (AK) — koHcanTvHrosa
KoMMaHin B cpepi rpoMasCcbKoro 340poB’s, odic

AKOI pO3TalLOBaHMI B YKpaiHi, a Aif/IbHICTb
MOLUMPIOETLCA NO BCbOMY CBITY. BoHa 6ys1a 3acHoBaHa
B 2008 poui MixkHapogHUM 61arogiiHumM GoHA0M
ANbAHC TPOMaACbKOro 340poB'a (ANbAHC; TOAi —
MixkHapoaHui AnbaHc 3 BIJI/CHI/Z B YkpaiHi) K
npoBaigep TexHiqHoT nigTpumkm (TM, TA) B cdepi
nogonaHHs enigemii BINI/CHIZA, B perioHi CxigHa
€spona Ta LieHTpasnbHa Asis (CELLA).

Jlo 2017 poky opraHi3auifa Masa Ha3By A/bAHC-
YKpaiHa KoHcanTaHci. Ha cborogHilwHin geHb
AIANBHICTL OpraHisaLii BUXoAUTb 3a pamku BIJT,
TexHi4HOI NiATpUMKM | CELIA. Mn Hagaemo npodeciiHi
KOHCaNTWHIOBI MOCANYIX BUCOKOI AKOCTI B cdepi
YNPaBAiHHA | (POMaACbKOro 340poB'A 3 GOKYCOM

Ha BIJI/CHIZJ, a came — npodinakTuKu, NiKyBaHHS i
AOTNAZY, @ TAKOX TEXHIYHY MiATPUMKY A8 NOA0NAHHA
iHLIKX enigeMil, Taknx fK Tybepkyabos, renatut C,
Manapid Ta iH.

MU HafaeMO 4 K/H0HOBUX TUMK MOCAYT B Pi3HMX
06/1acTAX rpOMaZCbKOro 30POB's Ta peasizyeMo
MPOEKTM B yCix 6 perioHax cBiTy. AnbAHC KoHcanTaHci
crewiani3yeTbCs B OCHOBHUX acneKTax po3pobKu,
BMPOBAAXEHHA Ta CynpOBOAY KOMMIEKCHUX
Be/IMKOMacCLUTabHMX iHTepBeHL, i B yMOBax
KOHL,EHTPOBaHOI enigeMil 3 pOKYCOM Ha 3any4eHHA
rPOMagj Ta K/AYOBMX FPYM A0 MXKCEKTOPaAbHOI
cniBnpaw,.

Orna4 OPTAHI3ALLI

¢
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Hawa micis - nigTpumysaty 3auikasneni
CTOpPOHW cdhepu rPOMaACLKOro 340p0oB's Ha X
WAAXY NOAIMNWEHHA cUTYyaLii Ha rno6anbHOMY PiBHI.

Hawe 6a4eHHS - axicTb i cTilKicTb. My
nparHeMo npodacuaiTyBaTv NpoLeC MOCUNEHHSA
OpraHisauinHoro Ta iHAMBIZyasIbHOrO NOTEeHLiany
YYaCHVKiB cdepu rpoMagCbKoro 340poB'a no
BCbOMY CBITY, W06 3abe3neynTn epeKTUBHI i CTiMKi
PilEHHA HarasbHUX rnobanbHUX Npobaem.

Haw waax no4ascA 3i CNiJIbHOro NMPOEKTY 3
AnbAHCOM — PerioHa/IbHOro LeHTPY TexXHiYHoi
nigTpumMkm B CxigHin EBponi i LieHTpanbHin
Asii (LleHTp TIN CELLA). Llentp TN CELIA 6yB
OAHWUM 3 6 LIeHTPIB TEXHIYHOT AONOMOIW, BIAKPUTUX
MixkHapogHUM AnbsiHcoM 3 BIJI/CHIZ (IHAA)

B 6 perioHax cBiTy. Y YepBHi 2017 poky IHAA
MPUHAB pilleHHA 3aKpuTw BCi LleHTpum TI1. AnbaHc
KoncnTaHci TpaHcdopmysas LienTp T B LieHTp

TexHiuHoi gornoMoru AnbaHcy (ATAC), skum
TaKOX Kepye CriibHO 3 A/IbAHCOM rPOMaACbKOro
340poB’A. [TpoTAroM ocTaHHix 9 pokis, AnbAHC
KoHcanTaHci, cninbHO 3 AIbSHCOM, Haganm
noHaza 15 000 aHiB TeXHIYHOT fonoMoru B 53
KpaiHax Appuku, Asii, CxigHoi €Bponu Ta perioHy
Kapunbcbkunx ocTpoBiB.




LleHTp TexHiuyHOT gonomMoru Anbsaxcy (ATAC)

KnrouyoBa meta ATAC - pacuniTaulif HagaHHA
TEeXHIYHOI AOMOMOry BUCOKOT AKOCTI A8
NiABULLEHHA ePeKTMBHOCTI HaLiOHAIbHUX,
perioHanbHUX i F1o6anbHUX BigNOBIAeH Ha
npobaemu cycninbHOro 340pos’s i ocobaunso BIJ1/
CHIA i Ty6epKyb03. MU HafaEMO NpUKAHY
TeXHiYHY NiIATPUMKY, WO BiANOBiAAE NoTpebaM i
3annTaM KAIEHTIB, € MPOAKTUBHOIO, FTHYYKOIO T4,
LLIO HAaNro/IOBHiLLE, IHAMBIAYai30BaHO!O.

Mw noB'A3yeMO opraHisaLii FpoMagAaHCKbOro
CYCMiNbCTBA, YPALOBI YCTAHOBM i BYAb-AKUX iHLWINX
3auiKkaB/ieHWx ocib 3 pesieBaHTHO HeobxigHo
€KCNepT130t0, HAAAIOUM Pi3Hi TUMW NPAMOI i
HenpsAMOI TeXHIYHOT A0MOMOrK, 3aCHOBAHOI Ha
noTpebax ii oTpMMyBayiB.

Halwui K1to4oBi MeTOAM BKAOYAKOTb:
InavBiayanbHa TI1, BKAOYaOYM
KOHCY/IbTalLlil, HACTaBHWLTBO, CyMepBi3ito,
CTa)KyBaHH#, HaBYa/IbHi BiAPASKEHHS;
[pymoBa T, BK/ItOYatOUM TPEHIHIOBI CECil,
BOPKLUOMM, HaBYa/IbHi FPYN#, OCBITHI
nporpamu, CTpaTeriyHe naaHyBaHHS;
AvctanuinHa TI, a caMme — KOMyHiKauis 3a
A,0MOMOrOI0 OHNaMH IHCTPYMeHTIB i poboTa 3
AOKYMeHTaMu;

Mepexesa TI1, BKAOYaO4M 0OMiH A0OCBIAOM,
KoH®bepeHL,i, CnisIbHi MPOEKTK, OLiHKY
CUAMU PIBHUX | TA;

lMoi3gKku 3 06MiHY A0CBifOM;

Po3pobka MeToANYHMX NOCIOHMKIB.

K/TFOYHOBI HATTIPAMW AIA/IBHOCT]

P

Mu HaflaeMO TexXHiYHY NiATPUMKY B:

1. YnpaBniHcbKi acneKTu iHTepBeHL il B 3B'A3KYy
3 BI/1, B TOMYy umchi:

Harnag i 3aranbHe ynpasaiHHA NporpamMamu
(BK/tOYAKOYM MEXaHi3MM NpeACTaBHULTBA
rpoMagAHCBKOro cycninbeTea, JIXKB Ta KntoyoBmx

rpyn);
®diHaHcoBe ynpasniHHA i 3abe3neyeHHn
Ha/IeXHOr0 BUKOPUCTaHHA pecypciB;
YnpaBAiHHA 3yCUANAMUN 3 PO3BUTKY
noTeHLiany Ta HajaHHA TeXHiYHOI JonoMory;
YnpaBniHHA cy6-rpaHTamMu Ta cy6-
KOHTpaKTaMmu;
YnpaBAniHHA 3aKyniBAAMM | NOCTaBKaMy;
YnpaBAiHHA pU3nKamu;
YnpaBniHHA npoLiecamn nepexoay
Bi/} 30BHIiLIHBOrO $iHAHCYBaHHA A0
BHYTPILIHbOrO (BK/KOYAOYM YPALOBE), B TOMY
4MCAi — PO3BUTOK COLLiaIbHUX KOHTPAKTIB.

2. TexHiyHi acneKTn Nnpo¢dinaKTUKK, NiKyBaHHA
Ta gornsaay 3a nauyieHtamm 3 BlJ1 3 akueHTOM Ha:

= 3abe3sneyeHHA ePpeKTUBHOrO JOCTYMY
K/HOYOBMX FPYN HaCeNeHHSA, OKpeMUX
CermMeHTIB BCepeAuHi Lumx rpyn, i ix
CeKCyaNbHWX NapTHepPIB 40 KOHTUHYYMY
nocayr 3 NpodinakTuKK, Aoraagy Ta
NiKyBaHHA BIJT;

Amay




3abe3neyeHHs TOro, WO6 KOHKPEeTHI
MepeLKoAM, Lo CTOATb Ha LWAAXY

MAaBHOMO Nepexoay /oAen MiXK Pi3HUMU
PIBHAMM KacKagy /iKyBaHHA, BUABNAANCA |
BMPILLYBa/IMCA 3@ AOMOMOrO0 iIHHOBALLIMHUX
pilleHb, AKI NepeAbayatloTb CMiBNPaLLO MiX
PI3HVMM CeKTOpaMW i opraHisauiamu;
CnpuAHHA gianory MixX ypagoBuMm
yCTaHOBaMW i Cy6'eKTaMM rPOMagSHCLKOMO
CyCninbCTBA Ha OCHOBI Y4iITKOTrO PO3MoAiny
poB0oYOI CM/K, BK/IHOYAKOUM Kpalle pO3yMiHHS
PO/ aABOKaLiNHOT AiANBHOCTI Ha PiBHI
rpoMag, ANA OTPUMAHHA K/KOHOBUMM Frpynamu
Hace/seHHA AOCTYMNY A0 MOBHOIO CNEKTPY
nocnyr;

BMKOPWMCTaHHA HOBMX TEXHOIOTIN, BKHOYAOUM
WwBMAKe TecTyBaHHA Ha BIJ1 i KinbkicTe CD4
KAITWH, ANA NigBULLEHHA ePeKTUBHOCTI
KacKagy NiKyBaHHS;

Mepernag KAacMYHUX KOMMOHEHTIB
npodinakTuku Ta gornagy 3a Bl/1-nauieHtamm
3 K/OYOBUMX FPYN HaceNeHHA, TaKNMMK AK
nMporpamm po3gadi ro/ioK i LWNpULiB, 3aMicHa
onioigHa Tepanif i Kemc-MeHeXKMeHT,

3 MeTOl0 YCYHEHHS 3MiH Ha HapKOCLeHi,
KpaLLoro po3yMiHHA GaKTopiB, WO BNANBAIOTb
Ha AOCTYN A0 NOCAYT i GYHKLIOHYBaHHA
couiasbHNX Mepex;

Mepernsag po3yMiHHA AKOCTi po60oTU
(HanpuKknag, NaaBHe NepeMilLeHHs Mo Kackasy
NiKyBaHHA B AKOCTI BaX/MBOro pakTopa, Lo
BM3HAYa€ AKICTb BTPYYaHb).

3. 3HauHa yyacTb Karouosux rpyn (Kr)
HaceNeHHA:

OcHoBHa yBara nNpuAiNAETLCA MPOMOTYBAHHIO
MparMaTWYHOI i 3aCHOBaHOI Ha paKTax
BAroMOol y4acTi Ha Pi3HUX PiBHAX, BKIOYHO

3 po3po6Koto Nporpamu, npesctaBHuKiB KI

B HaZaHHI MOCAYT, @ TAKOX — B YNPaBiHHI
nporpamMamu.

4.leHpepHa piBHICTb:

MpuaineHHA 0cob6MBOT yBarn po3yMiHHio
Ta yNpaBiHHIO BMNJIMBOM reHepHUX HOPM
i CTEepeoTuMiB Ha PU3KMK i BPa3AMBICTb,
rapaHTyHouu, WO reHAepHUIA CKaj,
6eHediuiapiB nporpamu Bigobparxae
reHAepHMIN CKNaz LiNbOBOrO HaCeNeHHsA,
3abe3neyvytoun reHaepHy rpaMoTHICTb
KH0YOBMX 3aLiKaBl€HNX CTOPIH i
noctavabHUKIB MOCAYT.

5. bap'epm B obaacTi npaB A0 AUHM, WO
nepeLKoAXalTb AOCTYNY A0 MeAUYHUX NOCAYT:

MpuaineHHa ocobanBoi yBaru agBokadii
AOCTYNY CMiILHOT 40 OCHOBHMX NOCAYT, TaKNX
AK NiATPUMYIOYa 3aMiCHa Teparnisf, @ TaKoX
nporpamu po3gadi ro/ioK i WNpuLiB, yCyHEHHA
HeryMaHHUX MigxoAis (Takvx ik NpMMycoBa
peabiniTauis cnoxmBadiB iH'eKLiiHNX
HapKoTuKis (CIH) i )XOpCTOKe NOBOAMEHHSA

3 npeactaBHMKamu Kl cniBpobiTHUKIB
MPaBOOXOPOHHUX OPraHiB).

6. 3MiLHEeHHS cUCTeM CRi/IbHOT:

KoHKpeTHa cnpaMoBaHicTb L€l obaacTi poboTtn
noB’A3aHa 3 po3po6KOIo i GYHKLiOHYBaHHAM
MPOrpaM 3MeHLUEHHA WKOAN CUAaMU CiIbHOT
A1 CNIOXMBAYIB iH'€KLiIMHMX HAPKOTHMKIB Ta
HaZaHHA NOCAyr 3 NPOdINAKTUKM Ta AOrNAAY
y 3B'A3Ky 3 BIJ/l cepeg, iHWIMX KAOHOBUX rpyn
HaceneHHA. ATAC NponoHye NigTPUMKY B
po3pobLii i BNpOBaKeHHi iHHOBaLiMHMX
afBOKaLiiHNX MOAe/el, OPIEHTOBAHMX

Ha KOHKPETHI CerMeHTU K/IH0HOBMX rpyn
HaceNeHHsA, i NOB'A3yBaHHA K/IEHTIB 3
OCHOBHMMM NOC/Yramm 3 NPodINaKTUKK,
Aornaay Ta nikysaHHa BlJ1. Moxausi nigxoam
BK/I04AIOTb iHAMBIAYaNi30BaHi iIHTEpPBEHLil,
PO3BUTOK MOTeHLialy OpraHisauiii 3 HaZaHHA
nocayr (MOBHWIA LIMKA, BK/tOYaKOUM 30KpeMa
NpoBeAeHHA WBUAKMX OLIHOK y4acTi,
PO3pO6KM, BNPOBAZAMEHHS, yNpaB/iHHA
diHaHCaMW, MOHITOPUHT Ta OLiHKY, PO3BUTOK
NIOACBKMX PeCypciB, 4OCTYN A0 TeXHIYHOT
aornomoru i 14).

7. MoHiTopuHr i ouinka (MiO) Ta gocnigxeHHs
Ha pi3HUX piBHAX:

Po3pobKa HaLioHasbHWX | IpOrpamMHo-
opieHTOBaHuUX naaHiB MiO, cTaHy iHAMKaTOPIB,
PO3paxyHKOBUX M/1aHiB po60TU, CXeM MOTOKIB
[AAHUX | HLWWMX eNeMeHTIB AKiCcHOT cucTemn MiO;

ApanTauis Ta BNPOBaZXeHHs HOBITHbOrO
nporpaMHoro 3abesneyeHHs 418 CNpOLLEHOro
360py, aHani3y Ta 3BITHOCTI AaHMX NO HaZaHHIO
nocayr kaoyosuM rpynam — Syrkx Cloud;

Po3pobka ¢popM Ta iHCTPYyMeHTIB 360py i
06pO6KM AaHUX;

Po3pobka Ta 34iCHeHHSA HaLiOHaNbHUX
OMUTYBaHb i CNOCTEepPeXeHb | ONepaTUBHUX
[JOCAIMKEHDb;

Po3pobka Ta peanisaLif OLiHKM NpoeKTy /
nporpamu.




Yyactb LeHTpy Tl B perioHanbHux i rno6anbHMx MexaHi3aMax TeXHi4YHOI 4OMOMOru

* KOHCYNIbTaHTW LleHTpy B3AAM y4acTb B HaBYaHHi
y 2012 i 2013 pokax

20122016 HagaHHs TexHIYHOT MiATPUMKM * BrIPOBaZ)eHHs AeKibKox npoekTis (KasaxcraH
yepes MexaHizmM GMS (2013 - 2014), Ipysia (2014), TagKmKMCTaH,
TainaHa (2015))

HaganHa TI1 ypasosuM
ycTaHoBaM (Hanp.
HaLjioHanbHWI HayKoBMI

LeHTp $TM3ionyabMoHONOrIT
MiHicTepcTBa OXOPOHM 3/,0pOB'A
Pecny6.iku KasaxcTaH)

* HagaHa gonomora KasaxcrtaHy B po3pobui
KoHuenTtyanbHoi 3asBku B [P

* cxoxi 3amoBneHHs Tl 6yan agpecoBaHi

B HaCTYMHWX KpaiHax: [pysia, binopycs,
TaAXUKUCTaH i Y36eKkucTaH

Bip yepBHAa 2014

OaVH 3 nonepeAHbO BigibpaHux
KeiTeHb 2016 - [P npoBanaepis Noc/yr 3
CbOroAHi NpoBeAeHHA OLIHKN 3aKnagis

oXxopoHw 340poB's (HFA)

PeanizoBaHo 2 npoektn — B Manasi Ta Hirepii

OCHOBHWMIN OAepXyBaY KOLITIB
B paMKax peasiizauii nepLior
da3u npoekTy PerioHasnbHa
Yepeenb 2015 - naatpopma KoopamnHaLi,
yepeeHb 2017 NiATPUMKM Ta KOMYHiKaLLii
rPOMaAAHCHLKOrO CyCMiNbCTBa
i cninbHOT - CELLA B cknagi
KoHncopuiymy CELIA



JocnigeHHa, B TOMY YUCAi coLlianbHi Ta
6ionoBeaiHKOBI, opieHTOBaHi Ha BI/I/CHI/

B YKpaiHi Ta perioHi CELA, € ogHMMM 3
NPiOPUTETHUX HaNPAMKIB po60TN ANbAHC
KoHcanTtaHci. LieHTp gocaifeHb Ta oLiHOK
BMKOPWCTOBYE 6araTuin 40CBif OCTaHHiX POKiB B
HaZaHHi KOHCY/IbTaLiIMHMX MOCAYT Ta TeXHIYHOI
£0MOMOru B ranysi AOCAIAeHb | MOHITOPUHTY
Ta OLiHKM Ha BCiX PiBHAX — Bif, /IOKaAbHOrO 40
MiXKHapOZHOrO.

AnbsaHc KoHcanTaHci Mae conignunin nyn ¢axisuis
ANA peani3aLii OCNIAHNLBKNX NPOEKTIB Pi3HOro
cTyneHs cknagHocri. basa AK Bkatoyae binbue 200
HaLiOHaNbHWUX Ta MIXXHAPOAHWX KOHCY/IbTaHTIB,
Be/IMKa KiIbKICTb 3 AKMX CreLianizyeTbca Ha
MOHITOPWHTY i OLiHLi Ta 6ionoBesiHKOBKX
AOCAiAXeHHAX. BiablicTb eKcnepTiB MaloThb
BE/IMKNIN AocBia B obnacTi BIJI/CHIA.
BrvKopucTaHHA KOMaHAHOrO NigXoAy B HajaHHi
TeXHIYHOT NIATPUMKM, BKAOYAIOYN JOCAIAHNLBKI
NMPOEKTH, A03BO/IAE HAM MPOMOHYBATW HaLUM
K/Mi€EHTaM KpaLli KoMbiHaLlii eKcnepTiB 3 pPi3HUM
AOCBIAOM | TUM caMUM 3abe3nevyBaTh KOHTPO/Ib
AKOCTI.

Mpotarom 2008 — 2016 pp. AnbaHc KoHcanTaHci
peanisyBasa A0 40 NpoeKToB B cHepi AOCNIAMKEHD i
OLLiHOK. HimKyYe BU 3HaMAeTe Kao4oBY iHGOpMaLito
MPO AeAKi 3 OCTaHHIX i HaNGINbLL 3HAYHMX.

LlenTp nposegenHs gocnigwens Ta ouitok Y@@

MOMEPEAHI MPOEKTU

ON HARM REDUCTION >

CAHR - Alii cninbHOT 3i 3MeHLUEeHHA
lKOAM

Mepioa: 2011 -2015

AoHop: MixHapoaHuin AnbsaHc 3 BIJI/CHIA,

MeTa: 3any4nTy togen, AKi CNOXMBaOTb
HapKOTMKM, A0 AM3alHY | HaAaHHA NOCAYr Ta
pO3pobUTY NAaHW agBOKaL,ii AN YAOCKOHANEHHS
ix npaB B 5 kpaiHax (KuTait, IHgis, IHgoHesis, KeHis
i Manait3is), nobyayBsaTtv MicLLeBWiA NoTeHLian
OpraHi3auii cnibHOT Ta 0OMIHATUCA 3HAHHAMM Ta
KpaLMMM NpaKTUKaMMK.

KnrouoBi akTuBHOCTI, nogii i gocArHeHHs:
iCTOTHMI BHECOK Y BiANoBiAb Ha BIJ/l cepea ntoaen,
AKi CMOXMBAIOTb HAPKOTWKM, Ha PiBHI KpaiH B pO3pisi
BUKOPWCTOBYBAaHUX METOZAIB, MOCAYT i TeXHiK. bisblue
500 YonoBiK 6y HaBYEeHI B paMKax LibOro NpoeKTy,
HanucaHi YncenbHi NybAikauii i npoBeeHO YOTUPK
JOCAIMKEHHA.

Po3pobka cmcTeMn KOHTPO/IIO AKOCTI
AaHux (DgD) ana MoHiTOpUHry Ta
OLiHKM NpoeKTiB MiXkHapoaHoro
AnbsHcy 3 BIZI/CHIA (IHAA)

Mepiog: TpaBeHb 2015 — civeHb 2016

AoHop: MixHapoaHuin Anbsanc 3 BIJI/CHIA
Kpainm: Kambopka, Kutan, IHais, M'aHMma, bypyHai,
YraHga, Edionis, Keris, Ceneran, bypkina-®aco,
Kot-4'IByap, YkpaiHa.

Merta: nobysoBa noTeHuiany opraHisauii YneHis
MixHapoaHoro AnbsaHcy 3 BIJI/CHI/J B aoaepaHHi
MOCNIJOBHOMO NiAXOAY A0 KOHTPO/IO AKOCTI AaHUX,
B OCHOBI IKOTO /IEXUWTb: BUKOPUCTAHHA YHIKa/IbHUX
KoaiB iaeHTUdIKaLiT ANA BIACTEIKEHHA HajaHHA
MOCAYT | TOBapiB; 3MEeHLUEHHSA KiJIbKOCTi 3ibpaHmx
KiZIbKICHWX AaHUX A0 6i/bll ONTUMA/IbHOTO PiBHS;
MaKCUMi3aLlifd BUKOPUCTaHHA TEXHOOTI B cMcTeMax
MOHITOPMHIY Ta OL,iHKW.

Knouosi akTuBHOCTI, nogjii i gocArHeHHs:
Cuctema DgD 6yna po3pobaeHa Ha OCHOBI Syrex
Cloud. 12 BigibpaHux opraHisauii YneHis IHAA
OTPUManu NiATPUMKY A8 NPOBEAEHHA HeobXiAHOI



ONTUMI3aL,il AAHUX BiANOBIAHO A0 HOBUX
CTaHAAPTIB i 3aMpOBajXeHHA HOBOI CUCTEMU
3BITHOCTI, | BUKOpUCTaHHsA TexHosorin DgD i Cloud
Ha NOCTINHIi OCHOBI. 15 KOHCYIbTaHTIB 6y K
cepTudikoBaHi Ana nposegeHHA DgD TpeHiHry.

LINK

Link Up | MpoekT, nokAnkaHui
3pobUTK 3HaYHUIN BHECOK Y
3MeHLEeHHSA KiIbKOCTi BUNaAKiB
He3an/siaHoBaHOI BariTHOCTi, nepeaayi
BIJ1i nos'a3asHoi 3 BIJ1 cmepTHOCTI nig,
Yyac BariTHocTi cepeg Bl/1-no3utusHoi
Mosoai (10-24 pokie) B 5 kpaiHax
NpPOeKTYy

Mepiog: 2013 - 2016

AoHop: MixHapoaHuit AnbsaHc 3 BIJI/CHIJ,
Kpainuu: banrnagew, bypyHai, M'aHMma, Yranaa,
Edionin

Merta: npoMoTyBaTK 6i/ibll YCBifOMEHE
CTaB/IeHHA /10 CBOTO 3/J0POB'A | BUKOPUCTaHH#A
AKICHILINX IHTErpOBaHMX NOCAYT i3 3abe3neyeHHn
MaTepPUHCBLKOrO 340POB'A, NNaHyBaHHSA CiM',
iHpopmauii npo BIJT Ta iHWKX peneBaHTHUX NOCAYT
i TOBapiB cepes MONIOANX /II0AeN, yparkeHnx BIJ1,

i 36eperTu ix cekCyanbHi i penpoAyKTMBHI NpaBa

B YMOBaXx 3arasbHux enigemin B bypyHai , Edionii,
YraHgi i B yMOBax KOHL,EHTPOBaHMX enijeMmin B
Banrnagewi i bipmi.

KnwouoBsi akTMBHOCTI, nogii i AocArHeHHs:

5 opraHi3auin napTtHepis npoekty Link Up y
BiANOBIAHWNX KpaiHax OTPMManu iHAMBIAYyani3oBaHy
TeXHiYHY AOMOMOTY 3 BUKOPUCTaHHA Bepcii SyrEx2,
BK/IKOYAKOUM OHNAMH NIATPUMKY i Bi3UTU 40 KpaiH.

HesanexHe gocnigkeHHs
HauioHanbHoi iMyHi3aLiHOI KaMnaHii
MPOTU NONIOMIENITY B YKpaiHi

Mepioa: 2015 -2016

[oHop: BO3 B YkpaiHi

MeTa: MpoBeCTV OLiHKY 3ara/ibHOrO CTaHy KaMMaHii
3 BaKUMHaLii Big NonioMieniTy.

KnrouoBi akTuBHOCTI, nogii i gocArHeHHs:
M'aTui payHA 6yB NPUCBAYEHWUI HE3aneXHOMY
MOHITOPWHIY Mepexojy Bifl BAKOPUCTAHHA B
YKpaiHi TPYBaNeHTHOI BaKLMHW Bif MONIOMIENITY Ha
ABOBA/IEHTHY.
Pe3y/nibTaTvt ONUTYBaHHA MNOAAralOTb B HACTYMHOMY:
= BCi Me/JM4Hi yCTaHOBN BUKOPUCTOBYIOTb
KepiBHMLTBA | MOMTUKN, MPUNHATI
MiHiCTepCTBOM OXOPOHU 3/,0POB’A,
= BaKUMHa 36epiraeTbCs B Ha@XKHUX YMOBaAX,
= 6aTbku gobpe noiHpopMoBaHi Npo
iMyHi3aLito.

KoHcanTuHrosi nocnyru B pamkax
peanisauii Fno6anbHoi nporpamm 3
Nocu/ieHHA NoTeHLiany nabopaTtopi
(LabCap) B YkpaiHi

b

Mepioa: yepBeHb 2015 — 6epesenb 2016

[AoHop: AMepuKaHCbKe MiKpobiosoriyHe
TOBapUCTBO

MeTa: 3abe3neyeHHs HAIEXHOO BiACTEXEHHA
MOKa3HWKIB npouecy peanisauii Tecty CD4 3a
MEeTO/AOM AiarHOCTMKM 6e3nocepeHbO B MyHKTaxX
HaZaHHA MeAMYHOI JONOMOrun B paMKax CUCTEeMU
MiHicTepcTBa OXOPOHU 340pOB’A YKpaiHu,
JlepXaBHOI NeHiTeHLiapHOI CYX6WM Ta iHLWNX
BiAMNOBIAHNX 06'€KTIB, | 3MiLiHEHHA NabopaTOpHOro
noTeHLiany YKpaiHu A9 MOHITOPUHIY AiarHOCTUKM
Ta nikyBaHHA BI/I/CHIy.

KnrouoBsi akTMBHOCTI, nogii i AoCArHeHHS:
perynspHi KOHCybTaLil WoAo MeToziB 360py i
BBeZEeHHSA aHux, 3abe3neyeHHs iX AKOCTI, aHani3y
Ta NpeACTaB/IeHHA 3HaXiJOK | pekoMeHaaL, i

417 NOAA/bLIOrO MAaHYBaHHA | yNpaBiHHA
nporpamamu.

OuiHka noTeHuiany KoopauHauinHnx
MexaHi3miB KpaiH (CCM EPA)

Mepioa: 2014 - 2016

AoHop: MixkHapoaHui AnbsHc 3 BIJI/CHIZ 3
diHaHCOBOIO NIATPUMKOIO 3i CTOpOHM [No6anbHOro
doHay ana 6opoTtbbu 3i CHIJom, TybepKy/ibo30M
Ta mManspieto (D)

Ogpaepxysadi TIN: KoopaunHaLiiHi MexaHi3mMu
Azepbangxany, binopyci, boarapii, Ermunry,
Eputpei, Kenii, Kocoso, PymyHii, ConoMoHoBUX
ocTtpogis, CypiHaMy Ta PerioHa/sbHWMI
KoOpAMHauinHnin MexaHi3m Kapubcbkoro perioHy



Merta: HagaTv gonomory KoopanHauiiHiMm
MexaHi3MaM KpaiH B NpOBeAeHHi OLiHKM1 BaCHOTrO
noTeHLiaNy Ha NpeAMeT BiAMOBIAHOCTI BUMoram .

OuiHKa 3aK/n1agiB OXOPOHU 340POB's
(HFA): BTOpUHHMIA aHani3 gns Hirepii i
Manasi

Mepioa: 2016 - 2017

AoHop: [nobanbHuii poHg ana 6opoTbbu 3i
CHIJom, TybepKy/1b030M Ta Manapieto

Merta: CTBOPUTU NPOAYKTU, AKI MOXKYTb ByTH
BUKOPUCTaHi A8 AeMOHCTpaLii NOAITUKaM i
MeHezxkepaM, cnocobiB NoAiNWeHHA Nporpam 3a
A,0MOMOrOI0 JaHMX NPO CTaH 3aKaaziB OXOPOHU
3,0poB's (caMocTiiHO, abo Mpu aHanisi CMisibHO 3
iHLWMMK HabopaMK JaHUX).

KomMmnaeKkcHe gochigxeHHA
6ionoriyHoro i nosegiHKoBOro
Harnaay (IBBS) cepeg cnoxusauie
iH'ekyiHMX HapkoTukiB (CIH) i ixHix
CeKCya/ZlbHUX NapTHEPIB: ONUTYBaHHA Y
29 MicTax

Mepioa: 2015 - 2016

AoHop: LleHTpn 3 KOHTPOIIO | NPOdiNaKTUKM
3axsoptoBaHb (CDC) B paMkax Haz3suyaiiHoro

naany npesngenta CLUA no 6opoTb6i 3i CHIZom
(PEPFAR)

Mera: BiACNiAKYBaTW 3MiHM | TEHAEHLLIT NOLWMPEHHA
BI/N1-indeKuii Ta oTpuMaTh iHdopMaLito npo
MOTeHLiMiHi NOBeAiHKOBI paKTOpK, NMoB'A3aHi 3
nepegayeto BlJ1 cepes HaceneHHs, 30kpema -
K/IHOYOBUMX rpyn, Wob BUKOPMUCTOBYBATH 1i B NpoLeci
06MiHy iHbopMaLieto Ta aZBOKaLlil, NaHyBaHHi,
MOHITOPHIY Ta OuiHLi eheKTUBHOCTI Nporpam
NpodiNakTUKK.

3aBAaHHA: OLiHNTM NowwnpeHicTb BIJ1, renatuTis
Bi Cicndinicy cepeg CIH iix napTHepis, ix

MoZzeni noBeAiHKK, noB'a3aHi 3 Bl/1-iHdekuieto,
BXMBaHHAM HapPKOTUKIB Ta BUKOPUCTAHHAM NOCAYr
3 NpodiNaKTUKKM Ta NikyBaHHA BIJI.

KnrouoBi nokasHUKK, nogaii i AOCArHeHHS:
OnwuTtaHo Ta npotectoBaHo 9405 CIH B 29 micTax
YKpaiHu (24 agMmiHicTpaTuBHI LeHTpu, CeBacTonosb
Ta Tpu MicTa KuiscbKoi 06nacTi) i 769 cTaTeBumx
napTHepis CIH 3 10 MmicT.

MoT - OujiHKa 3apeecTpoBaHMUX
cnocobis nepegavi BlJ1 B YkpaiHi
Mepioa: 2015 - 2017

AoHop: CDC

MeTa: no/iNWNTM TOYHICTb OLIHOK MOLWMPEHOCTI
dakTopis pu3nky BIJ (cepea CIH Ta 40/10BiKiB, L0

MaloTb CTaTeBi CTOCYHKM 3 YosoBikamu (YCH), ski
HaAAKTb CEKC-NOCNYTU, 360 KOPUCTYIOTHCA HUMM).

KnrouoBi nokasHUKK, nogaii i AOCArHeHHS:

Lle gocnigeHHs BKAOYaN0 ONUTyBaHHA 2328
BUMaAKOBO BigibpaHux BI/1-no3uTUBHMX NauieHTiB
(Wo HaAiMwWwAM Ha NiKyBaHHA B 7 perioHax YKpaiHu B

2013-2015 pokax).

NMOTOYHI MPOEKTU

KoMnnekcHe gocnigeHHA
6ionoriyHoro Ta noBeAiHKOBOro
Harnagy (IBBS) cepea: Knt040BYX
rpyn HaceneHHsa: BIJl, HCY Ta cekc-
MpaLiBHUKIB Yy 32 HaceseHNX NyHKTax
no YKpaiHi

Mepioa: 2017 - 2018

[ oHop: LleHTpr KOHTPOItO Ta NPOINAKTUKM
3axBoptoBaHb (CDC) B paMKkax YeTBepToro niaHy

Mpesnaenta CLUA 3 60poTbbu npotn CHIZy
(PEPFAR)

Mera: BigCniAKYBaTV 3MiHU Ta TeHAEHLT Y
nowupeHHi BIJ1 Ta oTpuMaHHi iHpopMaLii Ta
NMOTEHLIMHNX NOBEAiIHKOBUX Ta enifeMioIoriYHuX
MOKa3HWKIB y 3B'A3KY i3 nepeaayeto BlJ/I cepey
KJK0YOBUX FPyn HaceneHHa YKpainu. OTpumMaHi
JaHi AOMOMOXYTb BU3HAYUTU CMIBBIAHOLLIEHHA
3axBoptoBaHoCTi Ha B/l Ta renaTuTy Ta po3rnaHyTH
nporpamu NpodiNakTUKM Ta NikyBaHHA Bl/1-iHdeKu,i
ANA TPyn BUCOKOrO pU3KMKy, Takmx Ak J/IBIH, YCY ta
CeKC-MNpaLiBHUKIB.

KnouoBsi nokasHUKK, noaii Ta foCArHeHHs:
LlinboBunin nokasHuk cepeg MNIH cknagae 10500
PeCcrnoHAeHTIB, cepes, ceKc-npauiBHuKiB — 5600
pecnoHgeHTiB, cepeg YCY — 6000 pecrnoHAeHTIB.




HaB4yaHHA | pO3BUTOK

[PYHTYIOUMCb Ha HALLIOMY MOMepesHbOMY OCBiAi OpraHisaLii, po3pobKM Ta NpoBeeHHS HaLiOHaNbHUX,
MiXKHapPOAHWX Ta OH/MAMH OCBITHIX 3aX0AiB, M1 3aNyCTUAW HOBUI HaNPAMOK poboTn. My nparHeMo HajaBaTu
MiCLLeBMM, HaLiOHa/IbHUM Ta MiXXHapogHWM HYO, opraHisauiaM cnibHOT, MeANYHUM 3aK/1ajaMm Ta iHWKM
3auiKaBNeHMM CTOPOHAM MOXK/IMBOCTI MOIMIUMTY CBOI 3HAHHA, OTPMMYBATW HOBI | OHOB/IOBATU iCHYHOMI
HaBWYKWM, 3a1MLLATUCA B KYPCi IHHOBALLi Ta PO3BMTKY | TUM CaMUM 3MiLjHIOBaTM NOTeHLian 6inblw epekTUBHO
pearyBaTv Ha rnobanbHi npobiemMmn CycniibHOro 340poB's.

Mpotarom 2008 — 2017 pp. AnbAHc KoHcanTaHCi mpoBena pAj OCBITHIX 3aX0AiB B YKpaiHi | Ha MidKHapOAHOMY
PiBHi, BK/IOYat04M TPEHIHIM, CeMiHapW, O3HaNOMYi MOi3AKM i T. 4. Ha ocHoBi Lboro goceigy AK cpopmysana
HaAIMHWIA NOpTdenb HaBYaIbHUX MOAYIB, MOCIOHUKIB, iIHPOPMALLINHNX PeCypCiB, AKI MOXYTb ByTn
BUKOPWCTaHi B MOAa bl AifA/ILHOCTI 3 OpraHisauyii HapoLlyBaHHA NoTeHLiany. Hymkye M1 HaBOAMMO ONKC
K/II04OBMX MOTOYHMX MPOEKTIB Ta MOX/IMBOCTEN.




>
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Regional Platform
EECA

PerioHanbHa nnatdopma NigTPUMKIN, KOOpAUHaLLT | KOMYHiKaLii
rpPOMaAAHCbKOro CycninbcTBa i cninbHOT — CxigHa €Espona Ta LleHTpanbHa Asis

Mepioa: ¢paza 1, 2015 -2017
AoHop: TnobanbHuii porg ana 6opotbbm 3i CHIZloM, TybepKy1Ib030M Ta Manapieto

MapTHepu: AnbsHC rpOMaacbKoro 3a0pos's, CLLO /KB (ECUO), EM3LL (EHRN), EKY3 (ECOM), CBAH,
€KTB

Opeprxysadi TI: rpoMagaHCbKe CyCninbCTBO i CNinbHOTU 29 KpaiH perioHy CELIA

MerTa: BHeCTV BK/1aZ, B 3ara/ibHy MeTy CTpaTerivyHoi iHiLiatmeu CninbHOTH, NpaBa Ta reHAep LUIAXoM
BUPIiLLEHHA 4 OCHOBHMX 3aBJaHb:

= [poMagsHCbKe CycninbCTBO i CMiNbHOTY epeKTUBHO 6epyTb yHacTb i CNpUAOTL pO3pobuy,
peani3auii Ta oLiHLi Nporpam, Wo peani3yoTbCs 3a NIATPUMKM [N106a1bHOIO GoHAY;

= [liATPUMKa rPOMaAAHCbKOrO CyCni/IbCTBA Ta CMiJIbHOT B PerioHi B MPOLLECi OTPUMaHHA TEXHIYHOT
A,0MOMOrK Ha BCiX eTanax npouecy GpiHaHCyBaHHS, BKNOYao4M OLiHKY nporpam [®, peanisauito
Ta OLiHKY rpaHTiB;

=  CTBOpeHHA N1aT$opMuM A8 TPOMAAAHCLKOrO CyCniIbCTBA i CMiNbHOT AJ/1A MOIMIEHHA
KOOpAMHaLil TEXHIYHOI 4OMOMOrW, MOIMWEHHA AOCTYNY AO iHPOpMaLLii A4 MPeACTaBHUKIB
K/IFOHOBMX FPyN i NIATPUMKM CMiNILHOT Ha BCiX PIBHAX iX y4acTi B MpoLiecax pearyBaHHA Ha
enigemito BIJ1i Ty6epkynbo3y;

=  BHeCOK y 3MiLlHeHHA NoTeHLiany Mepex CnilbHOT.

KnrouoBi akTMBHOCTI, nogii i gocarHeHHA: 06MiH iHpopMalLli€to, po3pobka pecypciB AnA NOCUNEHHA
noTeHLiany CnijibHOT.

AnbsaHc KoHcanTaHci agpecyBana 3annTu Ha HagaHHsA iHpopMallii, npoBena ouiHKy noTpeb i nporaaunH

B Tl cepes rpoMaAAHCLKOrO CyCMiNbCTBA | OpraHisaLii CnibHOT, MPOBe/a aHai3 i CTBopuUaa

6a3y opraHisaui rpoMagAHCbKOro CyCniNbCTBa Ta CMiIbHOT i AOHOPIB, AKi Ha4aloTb NIATPUMKY Ta
diHaHcyBaHHA B 29 KpaiHax perioHy.

AK Takox opraHizyBana nposeeHHsA BebiHapiB A8 FPOMaAAHCLKOr0 CyCninbCTBA Ta CNi/IbHOT PerioHy Ta
CTBOpWAA YHIKa/IbHUI BOMOBHUI (@HMN | pOC) perioHabHUI Be6-pecypc, Wo MiCTUTb K/OYOBI HOBUHM,
pecypcu, orosioleHHa Npo nogii Ta iHpopmaLiito npo oTpuManHsa Tl i diHaHcyBaHHA B ob6nacTi BI/I/CHIy
Ta chepu NpoTUaii TybepKyabo3y, Npuainatym ocobamsy yeary nutaHHam CIT, a Takox pospobuna i
posnoBctoanna noHaa 400 iHopMaLinHMx MaTepianiB. Pecypc TakoX BK/IOYAB KaseHAap BCiX KAOYOBUX
NOAIY i NaM'ATHMX AaT, WO MaloTb 3HAYEHHA A/ FPOMAAAHCBKOr0 CycninbCTBa i cniibHoT CELIA. Kpim
Toro, 6y/s1a po3pobsieHa oHNaNH-NAaTPOPMa HaBYAHHA 3 OHAAMH-KYPCOM MO 3a/1y4eHHIO CMifIbHOT B
nozonaHHsa enigemint BIJT i Ty6epkynbosy.

AK Takox Bunyctuaa 11 enekTpoHHMX gangxectis «TI1, GiHaHCYBaHHA | NOCUNEHHA NOTeHLiany:
AANKECT MOTOYHMX MOMX/IMBOCTENM» POCINCBKOLO | aHrNincbkoto MoBaMu i 10 nybaikauin Ha Temy
cninbHoT, FnobanbHoro GpoHAY, NpaB Ta reHAepHUX NpobeMm.




NMOTOYHI MPOEKTU TA MOXJ/IMBOCTI

POJ1b COOBLUECTB
M B OTBETE HA SrMMAEMNA
r

OHnanH-Kypc «Ponb rpoMagaHCbKOro CycninbCcTBa B NoAo0AaHHI enigemin BIJT i
Tb»

B pamMkax peanizaLii neploro etany npoexTty PerioHanbHa naatdopma NiATPUMKM, KOOPAMHALLIT | KOMYHIKaLLiT
rPOMaAAHCLKOro cycninbeTaa i cninbHoT — CELLA, Anbanc KoHcanTaHci po3pobuaa oHnalH-Kypc, NOKAMKaHWIA
NiABUWMTM 06i3HaHICTb | ePeKTUBHY y4acTb OpraHisaLii FpOMagAHCbKOro CyCninbCTBa Ta NPeACTaBHMKIB
K/IIOYOBWMX IPyN HaceneHHs B npoLecax 6opotbbu 3 BI/1/ CHIJom i Th i, 30KkpeMa, B nporpamax, aKi
diHaHcytoTbCA [N106a1bHUM POHAOM.

B pamkax npoekTy PerioHasbHa naatpopma — CELIA MU Takox noyanu po3pobKy oHAalH-Kypcy « OCHoBWM
HaZaHHA TEXHIYHOT A0MOMOTrUY», AKUA MAEMO HaMip 3aKiHYUTU HANBAMIKUYMM HaCcoM.

HRA

AkageMis 3MeHweHHA wkoan (HRA) I.'?;?r",? %té%?.l?:ltion Academ
y

Mepioa: 2015 — cborogHi

JOowop(u): OSF, KeHiiicbke ToBapucTBo YepBoHoro Xpecta, MobanbHuii doHa, MidkHapoAHWUI A/ibSIHC 3

BIZI/CHIA, CDC Ta iH. B AaHW MOMEHT 34iMCHIOETLCA NOLLYK KOLWTIB A1 MabYTHIX LIUKAIB.

Llelt npoeKT nokanKaHui 06'efHaTU NtoAei 3 PisHMX KpaiH | cekTopis, 3abe3nevytoyn npodeciiiHe i

Ky/ZIbTypHe pO3MaiTTA Ha 3aHATTAX Ta Nif, Yac NPaKTUYHUX NOI3A0K B NOJE, i, TaKMM YXNHOM, CTBOPIOOYN YMOBM

417 BUHUKHEHHA eDeKTUBHMX MepeX i CMibHMX rN06asbHUX iHILiaTUB 3i 3MEHLUEHHSA LKOAM.

OawnH 6-MicauHmi umkn HRA cknagaeTbea 3 3 MOAYAIB, AKI 3a3BMYal NPoXoAATb B YKpaiHi, IHaiT Ta KeHil.

Meplumii MOgYNb NPUCBAYEHMI KAOYOBUM MPUHLIMNAM 3MEHLUEHHA LWUKOAW; APYTUA - MOHITOPUHIY Ta OLiHL,,

a TPeTil - NOB'A3aHMM 3 NONITUKOK NMUTAHHAM: HABKOIULLHE CepeAoBuLLe, MObini3auin pecypcis, aZBoKalin,

Mob6ini3aLif i po3LMpeHHA NPaB i MOXAMBOCTEN CMiJIbHOT.

CSRE’

CORE: Community Organisations Responding Effectively |
EdekTuBHa BignoBiAb opraHisauin cninbHOT

Mepioa: »koBTeHb 2017 — CbOroAHiI
AoHop(u): B nowwyKax GpiHaHCyBaHHS

B paMKax LibOro npoeKTy Mun CTBOPIOEMO KOMGOPTHE CepefioBuLLEe A1 aKTUBICTIB, iHILiaTUBHMX rpyn Ta
HeypAAOBMUX OpraHisauii, wo npautotoTs B cdepi BI/1/ CHI/ly Ta TybepKybo3y, AnA OTPUMaHHA HEOOXiAHMX
3HaHb | MPAKTUYHMX HaBMKIB 3 METOIO NiABULLEHHA ePEKTUBHOCTI iX Al | 3abe3neyeHHs BUXOAY Ha
MiXKHapoAHY apeHy. Hapasi M1 po3pobasemMo Kypc «AHriiceka ans cninbHoT BIJI/CHIA» ana rpynosux
OHNaWH 3aHATb AN1A 3aLliKaBJeHNX CTOPIH 3i BCiel CxigHoi €Bponu i LleHTpanbHOT A3il.






JIOTICTUYHI Ta KOHPEpeHL-Nocayru

AnbAHc KoHcanTaHCi MpoMoHyeE cneLiaaizoBaHi NOCAYrv 3 ynpaBAiHHA NOAIAMM 3 IHAUBIAYa/IbHUM NiAXOA40M
A0 KOXHOro KnieHTa. Hawa KoMaHAa AocBigyYeHnX KBanipikoBaHMx ¢axiBLiB HaAa€ NiATPYMKY B OpraHisauii
MicL,eBMX, HaLlioOHaNbHMX Ta MiXKHAPOAHWMX 3ax04iB B YKpaiHi Ta 3a KOPAOHOM, BK/IKOYAI0YMN TPEHIHMY,
ceMiHapw, KoHdepeHLii Ta popymu.

MepeBaru cnienpadi 3 Hamu:
BigMiHHe po3yMiHHA NOTPe6 i BUMOT K/iEHTa;

IHAVBIAYyaNbHWI NiAXi4 B NNaHYBaHHI Ta 3abe3neyeHHi MOBHOro NakeTa JIoriCTUYHMX Ta OpraHisauiiHux
nocAyr;

3HaHHA cneundiky i BeIMKNIA J0CBiA NiATPUMKKM 3axoaiB B cdepi BIJI/CHI/ly Ta rpoMaacbKoro 340pos's
B Lji/IOMY;

3AaTHICTb WBWAKO apecyBaTy CKAaAHI 3aBAAHHS;
BucokokBanidikoBaHMI NepcoHan;

THYYKiCTb | aAanTMBHICTb 40 NOTPe6 3aMOBHYKa;
3abe3neyeHHs Ta KOHTPO/b AKOCTI;

NN N N N N NN

®iHaHCcoBa NPO30PICTb | OTPUMAHHA MIXKHAPOAHUX CTaHAAPTIB.

Ha cborogHilHiv AeHb Halla KOMaHAa OpraHisyBasa i NpoBe/ia Be/IMKY Ki/IbKiCTb HaLiOHa/IbHUX Ta
MiXKHapPOAHWX 3ax04iB, 3 AKMX 61n3bKo 198 6yan nposegeri B 2015-2017 pp. KpaiHn npoBeAeHHsA BKAOYAAM:
KupruscraH, TypeyunHa, Manansis, Kenis, IHaoHesia, Kutaii, M'anma, Edionia, bypyHai, Yranaa, baHrnageLy,
[Hain, Tainang, Mpysis, Pocis, YkpaiHa. HuxK4e MM HaBOAMMO KOPOTKMI OF A OCTaHHIX i HanbinbL
MacLUTabHUX NOAIN.
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MOMEPEAHI MPOEKTU

= METIDA - TexHiyHa gonomora B cpepi MiO i epeKTUBHOro BUKOPUCTAHHA AaHUX

OAwH 3 HanbiNbL WMPOKOMACLITAabHNX MPOEKTIB, O BK/KOYAE NPOBEAEHHSA PAAY Pi3HOMIAHOBUX 3aXO0ZiB B
Ykpaini — METIDA — TexHi4yHa gonomora B chepi MiO i epeKTUBHOro BUKOpUCTaHHA faHux. Y 2016 poui, 19
3axoZiB 6y/10 NpoBeAeHO B paMKax LibOro NMpoOeKTy, a NPOTArOM CidHsA — oBTHA 2017 poky — 33.

MeTa umx 3axogiB nonarana B TOMy, Wob nigBmLnT NpodecinHMin noTeHuian cniBpobiTHUKIB 3 MOHITOPUHIY
Ta OLiHKM, NPeACTaBHUKIB 3aLjiKaB/AeHMX CTOPIH | OpraHisauin-napTHepiB, WO 3aiMaloTbCA AOCNIAKEHHAMN B
o6nacti BIZI/CHI/ly, aHaniTUKiB, MegN4HMX NpaLiBHUKIB Ta IHWMX NPeACTaBHUKIB CneLiani3oBaHMX yCTaHOB
Mo BCil YKpaiHi.

3axoan bynm cnpaMoBaHi Ha NiABULLEHHA iIHGOPMOBAHOCTI, PO3BUTOK HalBaX/UBILLMX HABMYOK PO6OTH 3
[aHNMK, BNPOBAJXEHHA Cy4aCHUX MeTOAIB aHani3y AaHUX i HOBUX IHCTpyMeHTIB MiO. Taki 3axoaun f03BONATH
noAiNWNTIX 3arasbHUA Npouec 360py, arperawii, aHanisy Ta iHTepnpeTawii AaHuX.

KpiM LibOro, MpoTAroM OCTaHHIX POKiB:

= Y 2016, 13axig 6ys npoBeaeHnin B paMKax cnisrnpadi 3 LLeHTpoM Kpawmux npakTUK — MeTOto NoAii
6yN0 po3WMPEHHS AOCTYMY AO AiarHOCTUKM Ta NiKyBaHHA renatuty C Ans Ka04oBKX rpyn (BaHrkok,
Tainawg).

= Y 2016, 2 3axoan 6yn0 NpoBeAeHO B paMKax NpoeKTy 3a niagTpuMkn ®oHay Po6epra Kappa - MeToto
noAil 6yN0 NOCUAEHHSA IHCTUTYLLIOHaNbHOTO NOTEHLiaNy ANA BKAOYEHHA reHAepHOi NpobaeMaTuKm B
rPOMaAChKil 0xopoHi 3gopos's (T6isici, [pysin).

* Y 2017, 1 3axia 6ys nposeseHuin B pamkax npoekty ClTles (Mocksa, Pocis)

NMOTOYHI MPOEKTU

= TexHiyHa gonomora B cdepi MiO i edpekTBHOrO BUKOpUCTaHHSA AaHux (METIDA);
= KoMnneKcHi noricTuyHi nocayru 3a KopaoHoM ana MbB® «AnbAHC rpoMazCbKOro 340poB'a».




ANNbAHC KOHCAJITAHCI

5 BY/. AINNOBA, 10A, KMIB 03150, YKPAIHA

Ten.: +380442016625

e-mail: contact@consultancy.org.ua

cauTum: atac.org.ua; consultancy.org.ua

Facebook: facebook.com/alliance.consultancy

Twitter: twitter.com/AC_ATAC

LinkedIn: linkedin.com/in/alliance-consultancy-515a37137




