PINHUW 3BIT 2017

LIEHTP TEXHIYHOI AJOMOMOIU AJIbAHCY (ATAC) @©0°

TexHiyHa gonomMora B
cdepi 3MeHLWEHHA WKOAMN

BISUTU B KPAIHU .
TPEHIHIM, KOHCY IbTALLI
A OL|IHKA CUTYALLIT)

LB

KOHCY/IbTALIMHNX
AHIB

OTpumyBsay nocayr: KoHcopuiym HAO chepu
CHIAy Kenii (KANCO)

Kpainu: CxigHo-appuraHcki kpaitu (Edionis,
KeHis, Yranaa, TaH3aHis, 3aHsibap, Ceiiwenn)
OcCHOBHi pesynbTaTu:

— NiArOTOB/IEHO Ta NPOBEAEHO TPEHIHMM 3
niABMLLEHHA KBanidiKaLii N7 NpeACcTaBHUKIB
cxifiHo-adpMKaHCbKOro perioHy

— HazaHi KoHcyAbTauii

— NPOBeAEHO OLLIHKY noTeHuiany
KoopamnHaLiiHyx MexaHi3MiB KpaiH y cdepi
3MeHLUEeHHS LWKOAM

OHoB/NEeHHA Ta
NoKpauieHHA GYHKL N
SyrEx 2
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KOHCY/IbTALIMHUX
JHIB

OTpuMyBay nocayr: Manasincoka Paga
3t CHIY Y A

HaaaHa TexHiyHa gonomora:

— BUNyLWeHuit Syrkx 2 3 ycima HeobxigHMMK
MoavdikaLiamm

— OHOB/IEHO MOCIBGHMK SyrEx 2

 Syrkx

IHTerpoBaHuu
MeHeAXMeHT Keucis

Ta KOHTUHYYM AOrnsaay
3a nayieHTamu 3 BlJ1
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2| KOHCYNbTALINHMX
JHIB

TPEHIHT

@ Kpaina: Kocoso

OCHOBHi 3aBAaHHA:

— MobyayBaTn MoAeb, AKa MOKPOKOBO
onuncye np0|}.;|ec AOrNAAY 33 NMOABMU, AK
XuBYTH 3 Bl

— Po3pobuTu cTpaTeriyHi iHTepBeHLii Ans
pO3WKpeHHA iHTerposaHwx nocayr 3 BII/CHIZy
— MiABMLLMUTY NOTEHLLiaN OCHOBHOI KOMaHAM
nocTayYa/lbHMKIB MOCAYT 3 pearyBaHHA Ha
cknagHi GisnyHi Ta collianbHi foTpebu Aosen,
AKI KMBYTb 3 BIJI

— O6roBopuTy, AIKi cTpaTerii NpodinakTUkM Ta
NiKyBaHHA KO-IHEKLii Ta iHTepBeHLji :
ceKCyanbHOro Ta penpoAyKTUBHOrO 30pOB'A,
noKpalaTb HajaHHA NOCAyr
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KOHCY/IbTAHTCbKUX AHIB

TexHiyHa gonoMora 3 NOCU/IeHHA
noTteHuiany B chepi npodinakTnkm

Ta gornaay

f93

NOCUNEHHA
NOTEHUIANY
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OTpuMyBay nocayr: MiHiCTepcTBO OXOPOHM 340POB'A
pumy Y. p p A0D!

@ KpaiHa: AdraHictaH

Mera: MNocnantun CI'IpOMO)KHiCTb HaLl,iOHaﬂbHOFO Ta

KOHCYNbTALLIMHUNX

Consultancy

A Y :
0= Alliance

leorpadis gianbHocTi AnbaHc KoHcanTaHci

!Q.y.

MicueBoro ypsaay B AdraHictaHi 3abesnevysatu

epeKTMBHI Nocayrv 3 NpodinakT1KM Ta Zornaay 3a

K/IIO4YOBUMU IrpynaMu NOCU/IEHHA n0TeHu,ia/1y

HagaHHA KOHCyAbTaUiMHUX nocayr

3 MOHITOPUHIY Ta OLiHKK

33

KOHCY/NbTALLIMHUNX
AHA

OTtpumysau nocayr: KINMP
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@ Kpainu: binopyck Ta bosarapia

L

AJIbAHC KOHCAJITAHCI )’_BIVILIJIIA B MY/ NOMNEPEAHBLO BIAIBPAHUX
MPOBAUAEPIB TEXHIYHOI 4 ONMOMOTIU INMOBA/IbBHOIO ®OHAY ANA
BOPOTbBW 31 CHIAOM, TYBEPKY/IbO3OM TA MAJIAPIEIO 3 NMUTAHb:

— CniNbHOT, NpaB Ta reHAepy (MPOAOBKEHHSA NorepesHbOro KOHTPaKTY)
— CrinkocTi Ta nepexogy
— OUiHKM IHCTUTYLI OXOPOHWM 340pOB’SA

[JaHi TpeHnHru nposoananca AnbaHc KoHcanTaHci cnifibHO 3 AbAHCOM

@® 2008-2016

rPOMa/CbKOro 340pOB'A. 3 MMTaHb MOX/IMBOCTI OpraHi3aLii NoAibHMX
nogiw, 3sepTariTecs, 6yab s1acka, 3a aApecoto:

contactconsultanc.or.ua

HaBuyanbHi BizutH
3 binopyci Ta Nakucrany

2

Benediuiapu: 5 npeacraBHyiKiB [lepxaBHoro
IHCTUTYTY «Pecnyb/IkaHCbKUM HayKQBO-MpaK-
TUYHWIA LeHTP MEAUYHUX TEXHONOTIN Ta
iHpopMaTy3aLlii, ynpaBaiHHA Ta eKOHOMIKM
0XOpOHM 30poBA» (Pecny6ika binopych)

Temu:

— epeKTUBHICTb CNyX6 iHTepBeHLil

— oljiHKa po60Tu cybpeLmnieHTiB

— MOHITOPWHIOBI BI3UTK

— MEeTO/AM Ta Cnocoby NepeBipKu HajaHmx
AaHuXx ) o

— epeKTUBHI MeTOAM 3a1y4eHHA KIEHTIB 0
NpOorpaM; Hanpae/1eHHA KNIEHTIB B yCTaHOBY
OXOPOHMU 3/]0POB'A )

— waxm cnignpayi HYO Ta 3ak/i1asis 0XOpoHM
3/,0pOB's o .
— CMCTeMa pe3y/bTaTiB BifCTEXEHHA Ta aHani3
epeKTUBHOCTI

— poboTa 3 iepaBHVM CEKTOPOM 3 MeTOH0
3HVKEHHA CTUIMU Big| iIMeHi NpeACTaBHUKIB
MiHicTepcTBa BHYTPILLHIX CpaB Ta 3aKnazis
OXOPOHU 3,0POE A 10 K/IOYOBOrO HACEIeHHS
— iHHOBAULIHI MeTOAM MOTMBALLIT KNiEHTIB

Benediuiapu: 7 npeacrasHukisa BOO3 Ta
MiHicTepCTBa HaLOHabHMX CNTYXK6 OXOPOHM
340poB'a MakucTaHy

Tema: Hallkpalyi npakTVKy YKpaiHu y BnpoBa-
[PKEHHI NPOrpaM 3MeHLLIeHHS LKOAV

AOC/IAKEHHA TA OLJIHKA ©00°

IHTerpoBaHe 6ionoBeaigkoBe
aocnipxerHs (IBBS) cepea
KNIO4YOBUX rpyn B YKpaiHi:
NIBIH, 4YCH4 ta PKC

y 32 HaceneHuX NyHKTax

JloHop: LieHTpu KOHTPOAIO Ta NPOdIiNaKTUKM
3axsoptoBaHb (CDC) B pamMKax YeTBepToro
nnany lNpesungeHta CLUA 3 60poTb6u npoTn
CHIZy (PEPFAR)

MeTa gocnigKeHHA: MOHITOPWHI NOLIMPEHOCTI
NoBe/IHKOBMX Ta eniZeMioNoriYHnX NoKa3HYKIB
cepez Kto4OBMX FPYN HaceNeHHs, AKi Han6ibL
CXMAbHI A0 PU3MKY iHIKYBaHHA Ta nepeadi
BI/1-iHdekulii B YkpaiHi

Opi€eHTOBHMI1 po3Mip LinboBoi BUGipku IBBS:
cepea JIBIH - 10500 pecnoHaeHTiB, cepeg, PKC
- 5600 pecnoHgeHTiB, cepeg HCY - 6000

pecrnoH/eHTiB
5 32
HACEJNIEHNX

MYHKTU
NBIH
- 22100
ucy PECNOHAEHTIB
PKC

-

HapaHHA nocayr 3 OLiHKM MeaUYHNX
3aK/1afiB: BTOPUHHWIA aHanis ans

233

KOHCYIbTALIMHUX
AHA
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B napTHepcTsi 3 KanigopHincbkum
yHisepcuTeToM y CaH-®paHumucKko
Ta MiCLIeBUMM KOHCY/IbTAaHTaMU

OCHOBHI Lifi: 3aBepINTY BTOPUHHWIA aHani3

iCHYIO4MX Pe3yNbTaTiB OLiHKM MeAVKO-CaHiTapHOl

YCTaHOBW, PyTUHHOT iHpopMaLii npo cTaH
340POB'A, AHVX MPO YNCE/BHICTb HAaceNeHHA Ta
iHLWKX BiANOBIAHWX Axepen ana Manasi Ta
NiATPUMYBATU BUKOPUCTAHHA AaHMX NOAITUKaMK,
KepiBHVKaM1 NporpaM, KAiHiLUCTaMy LAAXOM

PO3po6kM iHGOPMaLLiHOT NaHeni Ha OCHOBI AaHMX

CEeKTOPY OXOPOHW 3/J0pOB'A Ta i NiIOTYBaHHA
OcHoBHi pesysbTaTy:

— 34iiCHEHO BTOPUHHWI aHani3 (Tpy Bi3UTW A0
Manasi Ta Big/Ja/neHa po6oTa MyJly eKcrepTis)

— HaZlaHO peKoMeH/aLii o0 BUPIlIeHHA
iCHYtOUMX NpOranuH

— BWUCHOBOK Mpo OLI,iHKy npeacTaB/ieHO I'IiA vac
3acClAaHHA 3aulKaB/1€HUX CTOPIH

— po3pob/eHa cxeMa OLHKK

HABYAHHA ©@00O°
TA PO3BUTOK

HRA

Liukn 4 MmixkHapofHOro HaB4Ya/IbHOro
Kypcy «AKageMif 3MeHLIeHHSA WKoAN»
YuacHuku: 23 ocobu 3 13 kpaiH (YkpaiHa, |
Mongosa, Kasaxcra, Ipysia, Hirepia, Keis,
YraHaa, TaH3aHis, Mo3ambik, AnoHis, M'aHMa,
AdraHicTaH Ta IHA0He3iA)

International
Harm Reduction Academy

@ Nokauii: : Ykpaina, Kenia, Manansia

TemaTuka mogynis:
1 - K/IOYOBI NPUHLMMNIN 3MEHLLIEHHS LKOAW
2 — MOHITOPUHT Ta OLiHKa

3 - NoB'A3aHi 3 NONITUKOI NMUTAHHA:
HaBKO/IMLIHE cepeoBULLE, MObini3aLlis
pecypcis, agsoKauif, Mobinisauisi
PO3LUMPEHHA MPpaB | MOXIMBOCTEN CMiZILHOT

CSRE’
T

CORE: Community Organisations
Responding Effectively | EpexTuHa
BiANOBiAb OpraHisawin cnibHOT:

— Mo4aTKoBI eTanu NaaHyBaHHA NPOEKTY

— [No4aTok po3pobku Kypcy «AHrAifcbKa Aa
cninbHoT BIJI/CHIA»

— 3anyck Beb-canTy NpOeKTY Ta CTOPIHKMN B
Facebook

— OTpuMaHHA Ta aHani3 30 aHKeT NOTeHLiNHUX
CTy/eHTIB

NOTCTNYHI TA KOH®EPEHL-MOCNYTU

TpeHiHrm

—1 30

Temartuka:

— 3406yTTA HaBMYOK pOBOTY B NpOrpami
Excel

— OuiHKa perioHasbHMX Nporpam 3 NpoTuAil
BI/I/CHIA

— O6pobka, aHani3 Ta Bi3yanisallis enigemio-
JIOTIYHUX, CTaTUCTUYHMX Ta COLLIONOTiIYHMX
fAaHux y cdepi npotuaii BI/1-iHdekuii 3
BukopwuctaHHam MS EXCEL ta PowerPoint

— BMKOPUCTaHHA €N1IeKTPOHHOTO IHCTPYMEHTY
STMA 3 Bi3yani3auii Ta npeAcTaBNEHHA AaHWX

— BukopucraHHsa nporpamu R ans aHanisy
AlaHnX y cdepi rpoMasCbKoro 30poB's

— BukopuctanHsa Microsoft Excel Ha waaxy Ao
3abe3neyeHHs AKOCTI gaHnx y chepi BI/I-iH-
dekuji

— HanwncaHHA HayKoBUXx CTaTei

— TPEeHIHr-IHCTPYKTaX B paMKax MiAroTOBKM
[10 NPOBe/AeHHA JOCAIEHHA «|IHTerpoBaHe
6i0-MoBe/IHKOBE JOC/IHKEHHA Cepe/,
KNIOYOBMX rPyn B YKpalHi»

— MogeniosanHa y nporpami SPECTRUM
npoueayp 6i010riYHOro KOMNOHEHTY
AOCNIZKEHHSA B PaMKax NiArOTOBKM A0
NpOBeAeHHA A0C/IAXEeHHA «IHTerpoBaHe
610-noBesiHKoBe AOC/IAMEHHA cepes,
KNO4OBMX rpyn B YKpalHi»

— OCHOBM MOHITOPUHTY Ta OLiHKM

3ycTpiui
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YHACHWKIB

JliTHI WKoAM
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Temu:

— BAoCKOHaneHHA KypciB 3 MOHITOPUHIY Ta OLLIHKM
A1 BUKNaAaudiB BULMX HaBYaIbHUX 3aKNajiB

— MogentosaHHa y nporpami SPECTRUM

HaByanbHum BisuT
Ao bepainy

Benediuiapu: Anbanc rpomagcekoro 3g0pos'a, MO3,
Haunoniuis, U3, 03, HauionanbHa MeanyHa akageMis
nicAaaMnAoMHol ocBiTH iMeHi I1. /1. Lynuka

Tema; 40CBiA HagaHHA MeJMKaMeHTO3HOrO NiKyBaHHA

MAT) B yCTaHOBax NepBYHHOT MeAMYHOI 4ONOMOTH
ciMenHriMK nikapamn) B HimeyumHi

ANbAHC KOHCANITAHCI, BY/1. IINOBA 5, KOPTI. 10A, KMIB 03150, YKPAIHA, TE/: +380 44 201 66 25. E-MAIL: CONTACT@CONSULTANCY.ORG.UA

WWW.ATAC.ORG.UA WWW.CONSULTANCY.ORG.UA



